AGENDA

All times shown are Eastern Standard Time.

September 14

11:30 a.m.
12:30 p.m.
12:30
1:30

1:40

2:40

3:30

4:00

5:00

5:30

7:00

Majority of flights arrive (Jorri will meet you at baggage claim area)
Arrive at Egan offices

Introductions, lunch

Welcome and state-of-the company address from owner Tom Jasper
Company and fabrication overview with Rick Atkins

Fabrication shop, office tour (introduction to facility and capabilities)
Break

Review Egan’s new quality program

3-D coordination for fabrication demonstration with Chris Weaver
Catered dinner at Egan

Transportation to hotel (about 3 minute drive)

September 15

8:00 a.m.
8:15

9:15

9:45

10:15
10:30
11:30
12:30 p.m.
1:30

2:00

3:30
5:30

Pickup at hotel (meet in lobby)

Custom sheet metal fabrication talk and tour with Jim Monaweck
Industrial controls session with Jeff Bechtel

Break

Accounting session

Sales success stories with Doug Ritter (IAP) and Rick Atkins

Lunch

Fab. shop tour (in-depth look at our quality and production processes)
Marketing session

Discussion session. Wrap-up. Review questions/topics we ran out of
time for. One-on-one meetings if requested.

Depart for airport

Majority of flights depart

Transportation to and from hotel and airport provided by the Egan team.
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